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‘High time organisations did an HR audit’

Special Correspondent

JAIPUR: Human resource ex-
perts here on Wednesday
called for participative deci-
ston-making at all levels in
both public and private orga-
nisations as well as crealion of
“enabling capacity” as an im-
portant constituent of human
resource development with an
identical emphasis on exten-
sion motivation, individual
autonomy and decentralisa-
tion through delegation of
responsibilities.

The occasion was the First
Udai Pareek Memorial Lec-
ture, delivered by noted ex-
pert T. V. Rao and attended by
Union Road Transport and
Highways Minister C. P lnsh:

“Design of Human Resource
Development or any of its sub-
systemmust give adequate s
nificance to the ideas and re-
sources of people,” he said,

Emphasising the need for
balancing = varions factors,
Prof. Rao listed the nolions
such asdifferentiation and in-
tegration, specialisation and
diffusion of function, linkages
within and with other func-
tions, quantification and qual-
itative decisions and internal
and external help.

He said the introduction of
Human Resource system
should be properly phased and
built one over the ather.

“It is high time organisa-
tions of all forms conducted a
Human Resource audit or so-

and abattery of
management
and intellectuals,

Dr. Pareek, former Profes-
sor at the Indian Institute of
Management-Ahmedabad,
was remembered’ as “the
doyen of the Human Resource
Development movement” in
the country.

Delivering the lecture, “Be-
yond management: Some con-
ceptual contributions of Udai
Pareek to the modern world,”
Prof. Rao elaborated the con-
cept of participative decision-
making and said the individu-
als in an institution should be
involved by way of sharing of
their knowledge and informa-
tion in erucial matters.

pracritioneré

cial audit of th 1 well
as their programmes to renew
themselves. This extends to
the political parties, p.u‘Llcu-
larly their youth wings, and
various government agencies
and non-governmental devel-
opment agencies and agents,”
said Prof. Rao summing up his
observations.

Referring to the contribu-
tions of Dr. Pareekin the ficlds
of Human Resource Develop-
ment and management, Prof.
Rao said some of the innova-
tive concepts supported by the
eminent expert were exten-
sion motivation, role efficacy,
institution building, super or-
dinate goals and societal
change. Of all these, extension
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REMEMBRANCE: Union Road Transport and
Highways Minister C. P. Joshi (left) with noted
human resource expert T. V. Rao at the first Udai
Pareek Memorial Lecture in Jaipur on Wednesday.
= PHOTO: ROHIT JAIN PARAS

‘motivation and role efficacy.
are his original contributions.

The extension motivation,
he pointed out, deals with the
ability to sacrifice one’s own
comforts and desires for the
sake of others and working for
larger goals that benefit larger
groups or society.

“We must create an exten-
sion culture in India and cre-
ate policies that are driven by
extension motivation and fu-
ture,” said the expert, adding
that government policies
should also truly reflect con-
cern for the welfare of the so-
ciety and long-term thinking.

Several other theories pro-
pounded by Dr. Pareek were
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touched in the lecture with the
observation that institutions
should be agents of change in
the society and the communi-
ty. The framework for deci-
slon-making, according to
Prof. Rao, should strictly in-
volve making of institutions,
while collaborations, exten-
sions and creativity are the
partners of motivation.

Prof. Rao is presently Chair-
man of the Academie Council
at the Academy of Human Re-
sources Development, Ahme-
dabad. He was professor at
1IM-Ahmedabad for over 20
years, beginning 1973. In his
address, the Union Road
Transport and Highways Min-

—

ister called upon professionals
and entrepreneurs to develop
a corporate culture, wherein
there are ample opportunities
to develop the human re-

source for the betterment of |

the employee,
and the country.

Dr. Joshisaid while the need
for achievement must be in-
culcated in every citizen, the
extension services should be
popularised at the panchayat
level to motivate the villagers
and encourage them Lo reduce

organisation

their dependence on the gov- ||

ernment. He pointed out that
25,000 Swarna Jayanti Path-
shalas were established in Ra-
Jjasthan during 1998 to 2003 by
applying the model evolved by
Dr. Pareek. “One must draw
learnings from the wisdom of
Human Resources guru Dr.
Pareek and nurture the values
and ethics which would
strengthen the foundation of
their personal and profession-
al lives. It will help them gear
up efficiently for the new and
the most challenging phase of
their lives,” he said.

Others who addressed the
gathering included Udai Pa-
reek HRD Research Founda-
tion president Basant Khaitan,
Indian Institute of Health
Management Research ma-
naging trustee Ashok Agrawal,
and National HRD Network
president N.S. Rajan and Jai-
pur chapter president Ashok
Bapna.
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